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Introduction

Knowledge is the capacity for effective action. It caters to critical issues of
organisational adaption, survival and competence in face of increasingly
discontinuous environmental change. The ability to manage knowledge is becoming
crucial in today's knowledge economy. The creation and diffusion of knowledge has
become increasingly important factor for organisational success.

Resurgent Indian economy along with globalization and liberalization has created new
challenges for every organisation. The expectations from the organisations are
changing very fast. Existing knowledge, ideas, work systems, programmes, products
may not be able to deliver the desired results. Ifthe managers are to be effective, they
can no longer be content to let the change occur as the it will. They must be able to
develop strategies to plan, direct and control the change to the advantage of the
organisation and lead knowledge workers who have different expectations.

Keeping above in view the programme has been designed to provide inputs for
knowledge management to proactively develop strategies, plan to take advantage of
fast changing environment and become knowledge leaders

Programme Objective

® To identify the challenges and pressures for change.

Understanding significance of knowledge management and its impact on
organization.

B To provide the participants an opportunity for sharing of practical experiences
on the subject.

& To create an opportunity to gain insight into the processes of management
of knowledge.

Programme Coverage

Knowledge Management — An Overview

Objectives of Knowledge Management

Knowledge Assets

Knowledge Exploration / Exploitation

Approaches for Knowledge Management

Learning Organisation

Organisational Effectiveness

Transactional & Transformational Leadership

Teamwork & Team building Strategies

Developing Positive Relations in the organisation
Conflicts Management

Bench marking as tool of measurement of knowledge
Balanced score card as a new tool of performance measurement
Case Study & Syndicate discussion will stimulate learning



Participant’s Profile

All employees across all levels, working in Ministries, Central & State Government
Departments, Central and State PSUs, Banks and financial institutions, Boards,
Administrative Bodies, Co-operative Sector, Universities, Academic Institutions etc.

Participation Fee (Residential)

Rs. 59,500/- (Fifty Nine Thousand Five Hundred Only)
+GST@18 (Equivalent to Rs. 70,210/-) per person
witch is inclusive of board, lodge & programme material cost

Delegate(s) accompanying with spouse will pay Rs 8000/ for the whole
duration which includes stay, bed tea, breakfast, Lunch & Dinner payable
to hotel. Children between the age 05-12 will be charged Rs 6000/ and will
share the parent's room.

Registration & Payment

Nominations indicating the names(s)of the participants,
designations, address, phone & mobile number, etc. along with a
crossed cheque / demand draft for the participation favoring
Greater Noida Productivity Council, and payable at Noida.

Our PAN No. is AACAG3904C, GST No. 09AACAG3904C12Z5
For ECS and on line payment, Bank details is as such (if depositing
in bank then send us scanned copy of deposit slip)

ICICI Bank, Account No. 628401059872, Omega-1, G.Noida 201310
RTGS/NEFT/IFST Code ICIC0006284

enue And Dates:

@ Venue . Hotel /Resort at Jaisalmer
m Last Date of Nomination : 20 December 2024

Dr. R.D. Mishra Director, GNPC having 40 years of
professional experience as well as eminent
speakers from organization/ Industries/Institute will
steer the programme. Methodology of the
programme would be participative in nature. The
session would be based on conceptual deliberation.
case studies, success stories, managements games
and group discussions.



About Greater Noida Productivity Council (GNPC)

Greater Noida Productivity Council (GNPC) is «
techno-managerial Consultancy organisation,
affiliated to National Productivity Council, Gol, is
promoting productivity culture in all the segment of
societies like Industrial, service Sector, Manufacturing,
Education, Cooperative, Banking, Water utility,
Agriculture, sectors of economy etc. GNPC provides
Consultancy and Training in the areas of Human
Resources Management, Industrial Engineering &
undertakes research besides Productivity promotion
programs of the NPC, & Asian Productivity
Organisation, Japan.

Organisations sponsored in our previous programmes
Currency Note Press, Ex-Im Bank of India, THDC, North
Guijrat University, Ministry of Health & Family
Welfare,New Delhi, South Eastern Coalfields Ltd, DoPT,
ICAR, KRIBHCO, UP Agri Deptt, RCF Ltd, NTPC, IOL
Bongoigaon,RBl, WAPCOS Ltd, NDMC, YASHAD Pune,
HINDALCO, HLL BEL, KSPCB, Bangalore, GB Pant Hospital
Delhi, Safdarjang Hospital Delhi, Delhi Govt. etc.
For Enquiry

Send E-mail for faster response
E-mail: director@gnpcouncil.in, director@gnpcouncil.org,
gnpcouncil@gmail.com, Web: gnpcouncil.org
and write to
Dr. R.D. Mishra, Director
Greater Noida Productivity Council
D-2/207, Krishna Apra Royal Plaza, Alpha-1, Commercial Belt

Greater Noida- 201308 (G.B. Nagar) NCR

Mob: 0120- 4504142, 9415474544
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